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Item 7. Financial Statements and Exhibits

(c) Exhibits

Item 12. Results of Operations and Financial Condition

On January 16, 2004, the Registrant conducted a conference call/webcast to discuss its quarterly earnings and currently anticipated earnings
trends. The slide presentation reviewed by the Registrant in the conference call/webcast follows as Annex A to this Item 12.

On January 16, 2004, the Registrant issued a press release announcing its earnings results for the three- and twelve-month periods ended
December 31, 2003. This press release, dated January 16, 2004, is attached as Exhibit 99.1 to this report.

99.1 The Registrant’s January 16, 2004, press release announcing its earnings results for the three- and twelve-month periods
ended December 31, 2003.



ANNEX A

Fourt h Quarter 2 003 Rev iew Januar y 16, 2004 S peak er s: Hen ry Meyer Jef f Weeden



PRIVAT E S ECURIT IE S LI TI GATI ON REFORM ACT OF 1995 F ORWARD -LOOKI NG STAT E ME NT DI SCL OSURE T he conference call and discussio n, including related ques tions and answer s, and pr esentati on materials , contain f orwar d -looking s tatements about issues li ke ant icipated fir st quarter and full -year 2004 earnin gs, anti ci pated level of net l oan char ge- offs and nonper for ming assets and anticipated im provement in prof itabilit y and competiti ven ess . For war d- looking s tatements by their nature are subject to assumptions , r isks and uncert ai nties . Act ual results could dif fer m at er ially f rom th ose contained i n or im plied by such for ward- looking s tatements for a variety of factor s inclu ding: changes in inter es t r at es; f ailure of the economy to con tinue to r ecover , which could m at er ially im pact cr edit qualit y trends and the abili ty to generate lo ans ; f ailure of the capital mark et s to f unction cons is tent with cu stom ar y levels ; delay in or inabilit y to execute st rategic initi at ivesdes igned to grow r ev enu es and/or manage expenses ; consummation of s ignif icant busi ness combinati onsor dives titur es ; new legal o bligations or rest rictions or unfavor ab le reso lution of litig at ion; fu rther d isr uption i n the economy or the general bus inessclim ate as a result of terr oris t activiti es
or mil itary actions ; and changes in accounting, t ax or regu latory pr act ices or requir em ents.



2003 Review Ch al lenging envir onment f or gr owing revenue S trong g rowth i n co re depos its Signif icant impr ovement in asset quality Disciplined expense management S trong capital/ dividend incr ease (39 th yr.) Alignment of bus inesses around cus tomer segm ent s



2004 Str ategic Pri oriti es Pr ofit ab ly grow r evenue Co ntinue to im prove asset qu al ity Maintain expense discip line Incr ease shar eholder value ( EP A)



Financial Sum mary - 4Q03 EP S of $0.55 Revenue (T E) up $6 mil lion Average cor ed ep osit sup annu al ized 5% NPL s down $101 m illion Repur chased 4.0 m illion shares



Net Interes t In com e 1Q02 2Q02 3Q02 4Q02 1Q03 2Q03 3Q03 4Q03 Net I nt Inc 702 721 722 724 703 710 690 6 93 Net Int Marg in 0.0393 0.0 398 0.0399 0. 0398 0.0386 0 .0385 0.0373 0 .0378 1Q02 2Q0 2 3Q02 4Q02 1Q0 3 2Q03 3Q03 4Q03 Co mml L oans38 081 37919 371 90 36998 370 27 36867 3665 4 36259 Consumer 25 409 26009 262 96 25679 258 18 26162 264 24 26305 I nvestm en ts84 93 8651 8597 9877 10579 1 0905 10545 10 549 72554 73 424 73934 736 23 73113 Net I nteres t Incom e( TE ) Net I nteres t Margin ( TE ) Net I nteres t Income ( TE ) Aver ag eE arnin g Assets Inves tments Consum er Lo an sCommer cial Loans $72,554 $73,424 $73, 934 $73,623 $ 73,113 $ in m illions



Noninteres t Incom e 3Q03 $463 Noni nteres t Income 4Q03 vs. 3Q 03 Inves tment Banking I ncome 16 T rus t & I nvest ment Servi ces 8 L etter of Cr edit & L oan Fees 7 Dealer T rading and Der ivatives (10) Net Gainsf rom Securiti zati ons& Sales (17) All Other - Net (1) TOT AL 3 Non interes t Incom e4Q 03 $466 $ in million s



Noninteres t E xpense $ in millio ns1Q01 2Q01 3Q01 4Q01 1Q02 2Q02 3Q02 4Q02 1Q03 2Q03 3Q03 4Q03 Non - Personnel E xpense 334 5 12 350 367 29 8 304 301 31 3 295 316 319 319 Personnel E xpense 364 346 333 3 35 363 361 35 7 355 363 372 380 379 698 858 683 702 6 61 665 658 66 8 658 688 699 698 Personnel Non -Personnel 364 345 334 335 363 361 358 354 3 63 371 380 37 9 334 513 349 367 298 304 301 314 294 3 17 319 319



Asset Quality 4Q0 2 1Q03 2Q03 3Q0 3 4Q03 Net C/O $186 $ 161 $141 $12 3 $123 to Aver age Loans 1.18% 1.04% .9 0% .77% .78% Nonperf orming Loans $943 $90 4 $837 $795 $ 694 to E OP L oans1.51 % 1.44% 1.32% 1.27% 1.11% No nperfor ming Assets$9 93 $968 $897 $862 $753 to EOP Loans + ORE O 1.59% 1 .54% 1.42 % 1.37% 1.20% Allowance $1,452 $1 ,421 $1,405 $ 1,405 $1,406 t o Tot al Loans 2.32% 2.27% 2 .22% 2.2 4% 2.24% to Nonp er for ming L oans1 54% 157 % 168% 177% 203% $ in milli ons



Capit al 4Q02 1Q03 2Q03 3Q03 4Q03 T ang. Equ ity/T ang. Assets 6.73% 6.71% 6. 90% 6.94 % 6.94% Ti er 1 Risk -Based Capi tal 7.74% 7.86% 7 .94% 8.2 3% 8.29% * Cash d ividends paid $.30 $.3 05 $.305 $.30 5 $.305 (p er sh ar e) Shar esRepurchased 1.2 2.0 3. 0 2.5 4.0 ( million s) * Es timated



Impr oving climate f or f ee- based bus inesses Stable to i mprovi ng asset quality Mod es t loan g rowth Conti nued focus on expenses E PS Range: 1Q04 $0.52 to $0.5 5 2004 F.Y $2.25 to $2.3 5 2004 Outl ook



Appendix



Money Market F ixed Incom e Equit y 12/31/19 98 12/1/199 9 12/1/200 0 1Q01 2Q01 3Q0 1 4Q01 1Q02 2Q02 3Q02 4Q02 1Q03 2Q03 3Q03 4Q03 Equit y 37.9 39.2 3 7.7 34.7 35.9 3 2.1 35.8 34.5 31.1 25.4 27.2 25.4 26.9 28. 8 31.8 Fix ed Income 14.3 14 .4 14.6 14.7 1 5.3 16.9 16.9 1 8.5 18.9 17.6 16.1 16.3 17.1 17.3 17.3 Money Market 18.3 19.7 21.7 22 23.2 21.2 20 1 9.4 20.7 19.4 1 8.3 19.1 19.3 18.9 19.6 T otal 70.5 7 3.3 74 71.4 74 .4 70.2 72.7 72 .4 70.7 62.4 6 1.7 60.8 63.3 6 5 68.7 Assets Under Management $ i n billion s18.3 19.7 21.7 22. 0 23.2 21.2 20 .0 19.4 20.7 19 .4 18.3 19.1 1 9.3 18.9 19.5 1 4.3 14.4 14.6 14.7 15.3 16.9 16.9 18.5 18.9 17.6 16.1 16. 3 17.1 17.3 17 .4 37.9 39.2 3 7.7 34.7 35.9 3 2.1 35.8 34.5 31.1 25.4 27.2 25.4 26.9 28.8 31.8



Net Interes t Margin ( TE ) 1Q0 0 2Q00 3Q00 4Q0 0 1Q01 2Q01 3Q0 1 4Q01 1Q02 2Q0 2 3Q02 4Q02 1Q03 2Q03 3Q03 4Q03 KEY 0.03 68 0.0368 0.03 68 0.0371 0.0 363 0.0377 0. 0385 0.0398 0 .0393 0.0398 0 .0399 0.0398 0.0386 0.0385 0.0373 0.0378 Peer Median S&P Reg ional & Diver sif ied Bank Indi ces 0.0407 0 .0406 0.0415 0.042 0.0412 0 .0394 0.0388 0.0381 0.0362



Net Char ge- Offs to Aver ag eL oans 1Q00 2Q00 3Q0 0 4Q00 1Q01 2Q0 1 3Q01 4Q01 1Q02 2Q02 3Q02 4Q02 1Q03 2Q03 3Q03 4Q03 KEY 0.0084 0.0042 0.0063 0.006 4 0.0066 0.010 2 0.0104 0.01 37 0.0132 0.01 27 0.0116 0.0 118 0.0104 0.0 09 0.0077 0.0 078 Peer Median S& P Regional & Di vers ified Bank In dices 0.006 2 0.0067 0.00 64 0.0077 0.00 62 0.0057 0.0 057 0.006 0.00 51



Net Char ge- Offs to Aver ag eL oans by Lo an Type Corpo rate & I nvestm ent Banki ng Consu mer Banking 1Q02 0.0149 0.0105 2Q02 0.0151 0 .0093 3Q02 0.01 43 0.0077 4Q0 2 0.0132 0.009 7 1Q03 0.0108 0.0097 2Q03 0. 01 0.0075 3Q03 0.0073 0.008 4 4Q03 0.0074 0.0083 3Q02 4Q0 2 1Q03 2Q03 3Q0 3 4Q03 Consumer Commer cial 3Q02 4Q02 1Q0 3 2Q03 3Q03 4Q0 3



Allowance to To tal Loans 1Q00 2Q00 3Q00 4Q00 1Q01 2Q01 3Q01 4Q01 1Q02 2Q02 3Q02 4Q02 1Q03 2Q03 3Q03 4Q03 KE Y 0.0153 0.0 149 0.0151 0 .015 0.0149 0. 0185 0.0182 0 .0265 0.0251 0 .0241 0.0237 0.0232 0.0227 0.0222 0.0224 0.0224 Peer Median S &P Regional & Divers ifi ed Bank I ndices0 .0146 0.0148 0.0148 0.0146 0.0146 0.0146 0.0148 0.014 7 0.0145



Allowance to NPL 1Q00 2Q00 3 Q00 4Q00 1Q01 2 Q01 3Q01 4Q01 1 Q02 2Q02 3Q02 4 Q02 1Q03 2Q03 3 Q03 4Q03 KE Y 2.0698 1.79 63 1.6909 1.54 1.4039 1.544 5 1.3266 1.84 29 1.6516 1.60 82 1.5086 1.5 398 1.5719 1.6 8 1.77 2.03 P eer Med ian S&P Regio nal & Divers if ied Bank Indices 1.9011 1.99 39 1.8636 2.0 114 2.0021 2.0 677 1.9863 2. 02 2.2



NPAs to Loans and OREO 4Q99 1Q00 2Q00 3Q00 4Q00 1Q01 2Q01 3Q01 4Q01 1 Q02 2Q02 3Q02 4 Q02 1Q03 2Q03 3 Q03 4Q03 KE Y 0.0074 0.00 78 0.0088 0.0 093 0.01 0.011 0.0123 0.014 1 0.0149 0.01 58 0.0156 0.01 61 0.0159 0.0 154 0.0142 0.0 137 0.012 P eer Medi an S&P Region al & Divers if ied Bank Indices 0.0096 0.009 6 0.0099 0.01 0.0096 0.0085 0.0087 0.008 1 0.0074



$37.7 $37.1 $3 7.1 $36.5 $36 .4 $36.5 $36.5 $36.4 $36.1 ( 4)% 22.0 22.9 24.0 24.6 24.3 24.7 25.2 25.7 25.7 - 3.0 2.5 2.0 1.7 1.4 1.1 0.9 0. 8 0.6 (77) 1.1 1.0 0 .8 0.7 0.6 0.5 0 .4 0.2 0.2 ( 114) 2Q0 1 3Q01 4Q01 1Q0 2 2Q02 3Q02 4Q0 2 1Q03 2Q03 3Q03 4Q03 C&I Runof f 1.4 1.3 1.1 0.9 0.8 0.7 0.6 0.6 0. 4 0 0.2 Auto Runof f 3.9 3.5 3 2.5 2 1.7 1.4 1.1 0.9 0 0.6 Consum er L oan s23.2 23.3 22 22.9 2 4 24.6 24.3 24 .7 25.2 26.4 2 5.7 Commercial L oans 38.4 38.1 37. 7 37.1 37.1 36 .5 36.4 36.5 36 .5 36.7 36.1 T otal 67 6 6.2 63.8 63.5 63.9 63.5 62.7 62.8 63 63.1 62.6 Average L oans$ i n billion s% change * 4Q03 vs . 3Q03 * Ann ual ized Com mercial Consumer Aut o Commercial E xit P ortf olios



Com mercial Por tfo lio - Utilization Rate * E xcludes Real E st at e, L easi ng and Commercial Run -off P ortf olios 1Q00 2Q00 3Q00 4Q00 1Q01 2Q01 3Q01 4Q01 1Q02 2Q02 3Q02 4Q02 1Q03 2Q03 3 Q03 4Q03 Outs tanding 0.473 0.459 0 .465 0.461 0.4 59 0.443 0.44 0.42 0.425 0.4 52 0.44 0.411 0.385 0.399 0 .372 0.351



$ in billi onsAv er age Co re Deposi t Growt h * Annualized 2Q01 3Q0 1 4Q01 1Q02 2Q0 2 3Q02 4Q02 1Q0 3 2Q03 3Q03 4Q0 3 dda 8.2 8.3 8.8 8 .6 8.7 9.2 9.9 9.8 10.1 10.6 1 0.9 CD's 14.5 13 .7 13.7 13.4 1 3.1 12.7 12.2 11.8 11.4 11.1 11 Savings 2 1.9 1 .9 1.9 2 2 2 2 2 .1 2.1 2.1 Now & Mm da 12.9 13.1 13 13.4 13.2 13.3 15.1 16.8 17. 7 18.4 18.8 T otal 37.6 37 37.4 37.3 3 7 37.2 39.2 40 .4 41.3 42.2 42 .8 Now/MMDA $13.0 $13.4 $ 13.2 $13.3 $15 .1 $16.8 $17.7 18.4 18.8 8% Saving s1.9 1 .9 2.0 2.0 2.0 2.0 2.1 2.1 2.1 (4) CD's 13.7 13.4 13 .1 12.7 12.2 1 1.8 11.4 11.1 1 1.0 (2) DDA 8.8 8.6 8.7 9.2 9.9 9.8 1 0.1 10.6 10.9 1 0 TOT AL $3 7.4 $37.3 $37 .0 $37.2 $39.2 $40.4 $41.3 $ 42.2 $42.8 5% % change * 4 Q03 vs . 3Q03



Stron g Dividend Record 19 94 1995 1996 1997 1998 199 9 2000 2001 2 002 2003 200 4T Outs tandin g 0.64 0.72 0.7 6 0.84 0.94 1. 04 1.12 1.18 1 .2 1.22 1.24 Di vidend increased 39 consecut ive years



Tangible E quity to Tangi ble Assets 1Q00 2Q00 3Q00 4Q00 1Q01 2Q01 3Q01 4Q01 1Q02 2Q02 3Q02 4Q02 1Q03 2Q03 3Q03 4Q03 KEY 0 .0616 0.0612 0.061 0.0612 0 .0629 0.0625 0.0651 0.0629 0.0657 0.066 9 0.0671 0.067 3 0.0671 0.06 9 0.0694 0.069 4 Peer Median S& P Regional & Div er si fied Bank Indi ces 0.068 0 .0629 0.0664 0 .068 0.0659 0 .0656 0.0673 0.0655 0.0678



SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned thereunto duly authorized.

KEYCORP

(Registrant)

Date: January 16, 2004 /s/ Lee Irving

By: Lee Irving
Executive Vice President
and Chief Accounting Officer


